Sugarwood Homeowners Association

Board Meeting Minutes

August 23, 2010 @ 7:00 p.m.

Call to Order: The meeting was called to order at 7:13 p.m. by President, Dan Sparks.

Members Present:  Sue Conway, Ron Williams, Yolanda Ter Hark, Dan Sparks, Bruce Mason, and John Frazier.

Members Excused:  Ricky Bullock.

SHA Members:  None.

Approval of Minutes:  The July 10, 2010 Board Meeting Minutes were approved as presented.

Treasurer’s Report:  Total Checking & Reserves as of August 23, 2010 was $42,729.48.  
Committees:

A. Planning/Architectural (Ron):  Renovations in progress. No new ones to report at this time.

B. Seasonal/Beautification (Ron):  Fall decorations to be put up after Labor Day.  

C. Recreational/Social (Dan):  Back to School Pool Party held on August 14th went well with approximately 40 – 50 people in attendance.  Ice cream was served.  Upcoming events include: October 2nd (garage sale) and October 16th (Fall Festival).  Yolanda to check on prices and for tables and bouncy.

D. Sugarwood Stingray Swim Team (Bruce):  Board to start working on agreement for next FY.

Ongoing Projects:

A. Recreation Area Maintenance:  Board to work of list of off season projects.  

B. Front Entrance:  Mulch has been added.  Work scheduled for this Saturday.

C. Traffic Calming:  Nothing new at this time.  Just working on getting shrubbery trimmed back to enhance visibility.

D. Front Entrance Sign Repair:  Deferred.

E. Legal Matters:  Board adjourned into executive session at 8:55 p.m. Board reconvened into regular session at 9:05 p.m.

Unfinished Business:

A. Swimming Pool Coating:  Work has been completed (agenda item closed)
B. Curb Markings and General Safety:  Ongoing
C. Signs:  Deferred for now.
D. Front Entrance Sign Pole Repair:  Under review.
New Business:  

A. Pool Reservation Form:  Form currently under review for clarification on use of pool and pavilion.

B. Street Lights:  Board to evaluate current and prospective street lights.

C. Bylaw Revisions:  Board members tasked with reviewing bylaws for potential updates.

D. Yard Maintenance:  Town of Farragut has been active with inspection on exterior of homes and its upkeep.  Some items of concern are inoperable vehicles, rubbish/items stacked up, etc.

Next Meeting: The next scheduled meeting will be held on Monday, September 13, 2010; 7:00 p.m. at the home of John Frazier.

Adjournment:  The meeting stood adjourned at 9:30 p.m.
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